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Troy FROM THE OFFICE OF THE CITY MANAGER

January 28, 2013

To: Mayor and City Council Members
From: Brian Kischnick, City Manger
Subject: City Council Member Questions and Responses

| have discussed questions advanced by Mayor and Council with Staff, and responses are attached.
Thank you for asking questions in advance of the meeting.

Question #1
From: Dave Henderson
Subject: Item I-6 Banking Services

Why switch from a 3 year to a 5 year contract?
Does this mean we will offer online payments and/or credit card payments?

Response:
From: Tom Darling

The five year contract insulates the City from increases in banking fees over a longer period of time.
In addition, based on the magnitude of time requirements for implementation and transition, along
with the inherent disruption to normal City operations and the impact on our residents, a longer time
period is typically warranted when considering a break even analysis.

The quick answer to the second question is no.

The issue of on-line payments and/or CC payments is separate from procuring services for our
commercial banking transactions. The acceptance of credit cards is typically between a credit card
processing company and the City. The bank in which the credit card processing company “sends” the .
payments is ancillary. However, some banks offer this service in concert or in partnership with 3
party providers. We will be exploring cost/benefits of these options in the future.

The ability to make payments “online” adds another level of complexity in that the City will require a
“host” or multiple hosts for the website and is a separate issue form commercial banking services. To
have an effective website in which residents can make payments, the resident must have the ability to
lookup and post to their account. The residents typically have multiple accounts (tax account, water
account, library account, etc.) As such you need a host to allow this interactive ability, a credit card



processor to process the transaction, and a bank to accept the deposit. Again some banks, including
Comerica, have services that can facilitate the process, but is a separate issue/process from the
City's standard commercial banking needs.

The cost/benefit issues with these services is currently being considered and will be addressed
subsequent to the successful implementation of our commercial banking services if approved

Question #2
From: Dave Henderson
Subject: Item I-4 ALOe Terra House

Has there been any cost for this to the city of Troy to date? this project has come at meetings before,
and it would be nice to be able to state how little this has cost the taxpayers as it leaves our area.

Res;')onse:
From: Tim Richnak

The City has had the Solar House for 5 years. Costs over 5 years include repair of broken windows
and plumbing totaling approximately $10,000.

Question #3
From: Wade Fleming
Subject: Visioning for Success Presentation

Slide #9 Engineering Long Term and Short Term Successes had information from the Library.

Response:
From: Beth Tashnick

You will find a correct version of this presentation attached.

C: Mark Miller, Director of Economic and Community Development
Lori Grigg Bluhm, City Attorney
Table
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